
 

 

 

Tapestry Minutes 

Thursday 7 December 2017 12-2 pm 

Location: NISCC Council Suite, 7th Floor, Millennium House  

 

1. Lunch and Welcome 

 

Chair welcomed Members. The group decided to focus on the disability 

flowchart as a priority. There was an in-depth discussion regarding the 

flowchart and members provided some views and comments.   

Equality Unit outlined its purpose. There is currently no process when an 

employee declares their disability so the aim is to put one in place. The 

Flowchart is currently with HR for comment as it will ultimately be a HR 

policy.  

The group had some comments on additional information that could be 

added to the flowchart. Members queried at what stage the process 

would begin. It was advised that when a person declares their disability 

on the application form this is only for the purposes of making 

reasonable adjustments for the interview.  However, for all new starts it 



will also be picked up in the health questionnaire that is part of the pre-

employment checks.  

All members felt that alongside Workable, Access to work should also be 

included in the flowchart as they can provide support and resources for 

people to get to work and equipment for reasonable adjustments.   

There was a discussion about whether HR and Occupational Health are 

routinely involved in the process. Group members felt that they should 

be informed but not necessarily involved as they are not the experts in 

the area. Workable and Access to work will have more expertise in 

knowing what adjustments to put in place and whether they will work for 

certain individuals. Furthermore they will be in a position to advise 

whether external funding will be available to support the reasonable 

adjustment.  At the minute the process is that Occupational Health would 

generate a report and send it to the Line Manager. When support is 

accessed through Workable, the support worker would provide 

recommendations but Occupational Health may still need to be involved. 

There will need to be HR advice and approval as to any corporately 

agreed process.  

It was advised that Access to Work routinely carry out 6 month and 

yearly reviews to see if the adjustments that are in place are working 

and if the level of help and support should increase or decrease. Another 

member added that the reviews involve line managers as well. It is their 

choice whether they wish to attend or not but they will receive the report 

to sign off. As it stands, there is no HR involvement in any of this but 

from an organisational point of view HR would want to know. This should 

also be highlighted in the flowchart.  

An issue was raised regarding confidentiality. It was agreed that the 

person’s Line Manager needs to know that the person they are 

managing has a disability but it was questioned whether that person’s 

manager and others need to know.  

One member advised that he could arrange for a speaker to attend the 

March meeting to talk about Access to Work.  

 

 



Action:  

Equality Unit to revise the flowchart to reflect these changes; then 

to engage with HR and Legal for comment, with the aim that it 

should be finalised by March.       

        

2. Minutes of September 2017 

 

Minutes were agreed. 

  

3. Action Plan Updates 

 

Tapestry Website  

Equality Unit have asked RNIB for early input on website accessibility for 

people with visual impairments, to inform its development. RNIB have 

referred us to information on their website, and advised of a service they 

provide to review a website once developed to assess its accessibility. 

The layout and content has now been agreed with IT who will begin to 

develop the site in early January. 

HR related actions 

There was a discussion about a working from home policy. It was 

advised that BSO do not have any such policy. RQIA advised that they 

have a Working from Home policy and a Home Working policy – agreed 

to send these to the Equality Unit for information. 

Action: 

RQIA to share policies. 

Group members felt that as a minimum a working from home policy 

should apply to people with certain disabilities if it is recommended as a 

reasonable adjustment for a limited period of time. The Equality Unit will 

set up a workshop with HR, Legal and occupational health colleagues to 

take this forward.  



 

4. Awareness Days Update  

 

Equality Unit advised that the first of the disability awareness days has 

taken place. Diabetes awareness day was held on the 30th November. 

Presenters from Diabetes UK attended Centre House in Belfast and 

Waterside House in Derry. These were very well received by staff.  

The second awareness day will be on the 1st March and the theme is 

Self-Harm. RQIA advised that they may be able to do an input from the 

professional side as their Mental Health team has one nurse and two 

social workers who may be able to provide valuable insights.    

Action: 

Equality Unit to link with RQIA. 

5. New Disability Action Plans Consultation – Tapestry Input  

 

Equality Unit outlined the plans and invited comments from the group via 

e-mail by the end of December.  

Disability Action Plan: 

RQIA had a query regarding the placements in that they had 3 people 

apply for the opportunity at RQIA so interviews were held to find the best 

match. They feel it would be good if they were informed that other 

people were interested to give them the opportunity to offer more than 

one post.  

Action: Equality Unit to link with Supported Employment Solutions 

in future to obtain data on the number of people interviewed by 

placement offer. 

On a general note, it was suggested that in any communication relating 

to the scheme the benefits in terms of work experience, references and 

training should be emphasised. 

RQIA also raised a concern with a job posting they had recently seen for 

a Band 3 Support Worker which stated that the applicant must have 1 

year’s paid experience. This would discount the placement scheme 

participants who are not paid; this criteria should be reviewed.  



Action: Equality Unit to raise this with Equality colleagues in 

BHSCT. 

It was agreed that the other agenda items will be moved to the March 

meeting.  

Date of next meeting: 

• Thursday 1st  March 12-2pm, BSO Franklin Street 7th Floor 

Boardroom  

 

 

 

 

 


